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U.S. tariffs

Recently, I participated in interviews with several media channels about U.S. tariffs,
including South China Morning Post, Ming Pao, Sing Tao Daily, Wen Wei Po, Nikkei,
RTHK, Metro Radio, and i-Cable. Here are the key points I shared:

U.S.-China negotiations will take time

Regarding U.S. tariffs on China, negotiations between the U.S. and China will take time
- potentially several months or longer. It is still too early to determine whether tariffs
will be lowered.

U.S. "Decoupling' strategy

As a free trade port, Hong Kong cannot leverage tariffs in negotiations. The ongoing
trade war is not merely a tariff issue; it is fundamentally a political issue. The U.S.
"decoupling" strategy is clear, and therefore, manufacturers should "not be too naive"
and must make decisions with due cautions.

U.S. tariff policies are constantly changing, manufacturers remain cautious
Due to the unpredictable nature of Trump's trade policies, which seem to change by the
moment, there is currently little reason for optimism. Manufacturers in Hong Kong are
taking a wait-and-see approach regarding Trump's tariff policies, pausing discussions on
new orders and potentially continuing to shift production lines to mitigate risks.
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Tariff policies have a significant impact on e-commerce

Tariff policies have created an unstable market environment, significantly affecting e-
commerce. Some e-commerce brands have started renting warehouses in the U.S. to
operate, sending large shipments to the U.S. through freight forwarders. After clearing
customs, the goods are stored in the warehouse and then sold online.

U.S. Tariffs will be passed on to consumers

Trade associations have indicated that exporters already operate on thin margins and
cannot absorb additional tariffs. Therefore, it is expected that the new costs will be
passed on to U.S. importers and consumers, affecting global trade activities. Although
the U.S. has a large population, it is not feasible to relocate factories back to the U.S.
overnight, or even in months. We must understand that the impact is not limited to
China but all exporters, whether in Southeast Asia or globally, and across supply chains.

Support from the HKSAR Government

The HKSAR government has made efforts to assist businesses, but small and medium-
sized enterprises are currently facing many challenges. They may request exporters to
share the burden of the new taxes or temporarily halt production of new orders. The
pressure on manufacturers is immense. Exporters may mitigate some of the risks through
“pre-shipment” insurance. Nevertheless, in the face of significant tariff increases, costs
will still impose a substantial burden on manufacturers.
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