
 

1 

 

From the Council 
  

 
 

 
 

April 28, 2025 
     

U.S. tariffs 
 

Recently, I participated in interviews with several media channels about U.S. tariffs, 
including South China Morning Post, Ming Pao, Sing Tao Daily, Wen Wei Po, Nikkei, 
RTHK, Metro Radio, and i-Cable. Here are the key points I shared: 

 

U.S.-China negotiations will take time 
Regarding U.S. tariffs on China, negotiations between the U.S. and China will take time 
- potentially several months or longer. It is still too early to determine whether tariffs 
will be lowered. 
 
U.S. "Decoupling" strategy 
As a free trade port, Hong Kong cannot leverage tariffs in negotiations. The ongoing 
trade war is not  merely a tariff issue; it is fundamentally a political issue. The U.S. 
"decoupling" strategy is clear, and therefore, manufacturers should "not be too naive" 
and must make decisions with due cautions. 

 
U.S. tariff policies are constantly changing, manufacturers remain cautious 
Due to the unpredictable nature of Trump's trade policies, which seem to change by the 
moment, there is currently little reason for optimism. Manufacturers in Hong Kong are 
taking a wait-and-see approach regarding Trump's tariff policies, pausing discussions on 
new orders and potentially continuing to shift production lines to mitigate risks. 
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Tariff policies have a significant impact on e-commerce 
Tariff policies have created an unstable market environment, significantly affecting e-
commerce. Some e-commerce brands have started renting warehouses in the U.S. to 
operate, sending large shipments to the U.S. through freight forwarders. After clearing 
customs, the goods are stored in the warehouse and then sold online. 
 
 
U.S. Tariffs will be passed on to consumers 
Trade associations have indicated that exporters already operate on thin margins and 
cannot absorb additional tariffs. Therefore, it is expected that the new costs will be 
passed on to U.S. importers and consumers, affecting global trade activities. Although 
the U.S. has a large population, it is not feasible to relocate factories back to the U.S. 
overnight, or even in months. We must understand that the impact is not limited to 
China but all exporters, whether in Southeast Asia or globally, and across supply chains. 

 
 

Support from the HKSAR Government 
The HKSAR government has made efforts to assist businesses, but small and medium-
sized enterprises are currently facing many challenges. They may request exporters to 
share the burden of the new taxes or temporarily halt production of new orders. The 
pressure on manufacturers is immense. Exporters may mitigate some of the risks through 
“pre-shipment” insurance. Nevertheless, in the face of significant tariff increases, costs 
will still impose a substantial burden on manufacturers. 
 
 
 
Reference links :  

 

2025 年 4 月 24 日《明報 Mingpao》 

港付貨人會：特朗普政策秒秒在改 現難言樂觀 

https://news.mingpao.com/pns/%E8%A6%81%E8%81%9E/article/20250424/s00001/1745431342673/%E6%B8%AF%E4%BB%98%E8%B2

%A8%E4%BA%BA%E6%9C%83-

%E7%89%B9%E6%9C%97%E6%99%AE%E6%94%BF%E7%AD%96%E7%A7%92%E7%A7%92%E5%9C%A8%E6%94%B9-

%E7%8F%BE%E9%9B%A3%E8%A8%80%E6%A8%82%E8%A7%80 

https://news.mingpao.com/pns/%E8%A6%81%E8%81%9E/article/20250424/s00001/1745431342673/%E6%B8%AF%E4%BB%98%E8%B2%A8%E4%BA%BA%E6%9C%83-%E7%89%B9%E6%9C%97%E6%99%AE%E6%94%BF%E7%AD%96%E7%A7%92%E7%A7%92%E5%9C%A8%E6%94%B9-%E7%8F%BE%E9%9B%A3%E8%A8%80%E6%A8%82%E8%A7%80
https://news.mingpao.com/pns/%E8%A6%81%E8%81%9E/article/20250424/s00001/1745431342673/%E6%B8%AF%E4%BB%98%E8%B2%A8%E4%BA%BA%E6%9C%83-%E7%89%B9%E6%9C%97%E6%99%AE%E6%94%BF%E7%AD%96%E7%A7%92%E7%A7%92%E5%9C%A8%E6%94%B9-%E7%8F%BE%E9%9B%A3%E8%A8%80%E6%A8%82%E8%A7%80
https://news.mingpao.com/pns/%E8%A6%81%E8%81%9E/article/20250424/s00001/1745431342673/%E6%B8%AF%E4%BB%98%E8%B2%A8%E4%BA%BA%E6%9C%83-%E7%89%B9%E6%9C%97%E6%99%AE%E6%94%BF%E7%AD%96%E7%A7%92%E7%A7%92%E5%9C%A8%E6%94%B9-%E7%8F%BE%E9%9B%A3%E8%A8%80%E6%A8%82%E8%A7%80
https://news.mingpao.com/pns/%E8%A6%81%E8%81%9E/article/20250424/s00001/1745431342673/%E6%B8%AF%E4%BB%98%E8%B2%A8%E4%BA%BA%E6%9C%83-%E7%89%B9%E6%9C%97%E6%99%AE%E6%94%BF%E7%AD%96%E7%A7%92%E7%A7%92%E5%9C%A8%E6%94%B9-%E7%8F%BE%E9%9B%A3%E8%A8%80%E6%A8%82%E8%A7%80
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2025 年 4 月 16 日《有線寬頻 i-CABLE》 

香港郵政停收小額包裹 林宣武：早有心理準備 有公司研新加坡設倉減成本 
https://www.i-

cable.com/%E6%96%B0%E8%81%9E%E8%B3%87%E8%A8%8A/339136/%E9%A6%99%E6%B8%AF%E9%83%B5%E6%94%BF%E5%8

1%9C%E6%94%B6%E5%B0%8F%E9%A1%8D%E5%8C%85%E8%A3%B9-%E6%9E%97%E5%AE%A3%E6%AD%A6-

%E6%97%A9%E6%9C%89%E5%BF%83%E7%90%86%E6%BA%96%E5%82%99 
 
2025 年 4 月 11 日《明報 Mingpao》 

廠商會料 90 日內訂單增 囑小心防變 港商指有內地買家拒美貨 研本地廠房增

https://news.mingpao.com/pns/%E8%A6%81%E8%81%9E/article/20250411/s00001/17443081
56617 
 

2025 年 4 月 10 日《文匯報 Wenweipo》 

付貨人委員會 : 中小企或暫時停產應對美關稅  

https://www.wenweipo.com/a/202504/10/AP67f6d6e1e4b05ce8268e7c36.html 
 
2025 年 4 月 10 日《星島日報 Sing Tao Daily》 

林健鋒斥美「大石砸死蟹」 料港商步入寒冬 
https://www.stheadline.com/article/3445813/%E6%9E%97%E5%81%A5%E9%8B%92%E6%96%A5%E7%BE%8E
%E5%A4%A7%E7%9F%B3%E7%A0%B8%E6%AD%BB%E8%9F%B9-
%E6%96%99%E6%B8%AF%E5%95%86%E6%AD%A5%E5%85%A5%E5%AF%92%E5%86%AC 
 
2025 年 4 月 3 日《有線寬頻 i-CABLE》 

貿易戰｜林宣武：美關稅將轉嫁消費者 學者：對中國長遠衝擊有限  

https://www.i-cable.com/財經資訊/334981/ 
 
2025 年 3 月 20 日《明報 Mingpao》 

赴美貨受困礙廠商周轉 議員冀借貸放寬 經民聯稱遭壓價延運 金管局：可求助專責小組

https://www.mingpaocanada.com/van/htm/News/20250320/HK-gga1_r.htm 

 

 

 

https://www.i-cable.com/%E6%96%B0%E8%81%9E%E8%B3%87%E8%A8%8A/339136/%E9%A6%99%E6%B8%AF%E9%83%B5%E6%94%BF%E5%81%9C%E6%94%B6%E5%B0%8F%E9%A1%8D%E5%8C%85%E8%A3%B9-%E6%9E%97%E5%AE%A3%E6%AD%A6-%E6%97%A9%E6%9C%89%E5%BF%83%E7%90%86%E6%BA%96%E5%82%99
https://www.i-cable.com/%E6%96%B0%E8%81%9E%E8%B3%87%E8%A8%8A/339136/%E9%A6%99%E6%B8%AF%E9%83%B5%E6%94%BF%E5%81%9C%E6%94%B6%E5%B0%8F%E9%A1%8D%E5%8C%85%E8%A3%B9-%E6%9E%97%E5%AE%A3%E6%AD%A6-%E6%97%A9%E6%9C%89%E5%BF%83%E7%90%86%E6%BA%96%E5%82%99
https://www.i-cable.com/%E6%96%B0%E8%81%9E%E8%B3%87%E8%A8%8A/339136/%E9%A6%99%E6%B8%AF%E9%83%B5%E6%94%BF%E5%81%9C%E6%94%B6%E5%B0%8F%E9%A1%8D%E5%8C%85%E8%A3%B9-%E6%9E%97%E5%AE%A3%E6%AD%A6-%E6%97%A9%E6%9C%89%E5%BF%83%E7%90%86%E6%BA%96%E5%82%99
https://www.i-cable.com/%E6%96%B0%E8%81%9E%E8%B3%87%E8%A8%8A/339136/%E9%A6%99%E6%B8%AF%E9%83%B5%E6%94%BF%E5%81%9C%E6%94%B6%E5%B0%8F%E9%A1%8D%E5%8C%85%E8%A3%B9-%E6%9E%97%E5%AE%A3%E6%AD%A6-%E6%97%A9%E6%9C%89%E5%BF%83%E7%90%86%E6%BA%96%E5%82%99
https://news.mingpao.com/pns/%E8%A6%81%E8%81%9E/article/20250411/s00001/1744308156617
https://news.mingpao.com/pns/%E8%A6%81%E8%81%9E/article/20250411/s00001/1744308156617
https://www.wenweipo.com/a/202504/10/AP67f6d6e1e4b05ce8268e7c36.html
https://www.stheadline.com/article/3445813/%E6%9E%97%E5%81%A5%E9%8B%92%E6%96%A5%E7%BE%8E%E5%A4%A7%E7%9F%B3%E7%A0%B8%E6%AD%BB%E8%9F%B9-%E6%96%99%E6%B8%AF%E5%95%86%E6%AD%A5%E5%85%A5%E5%AF%92%E5%86%AC
https://www.stheadline.com/article/3445813/%E6%9E%97%E5%81%A5%E9%8B%92%E6%96%A5%E7%BE%8E%E5%A4%A7%E7%9F%B3%E7%A0%B8%E6%AD%BB%E8%9F%B9-%E6%96%99%E6%B8%AF%E5%95%86%E6%AD%A5%E5%85%A5%E5%AF%92%E5%86%AC
https://www.stheadline.com/article/3445813/%E6%9E%97%E5%81%A5%E9%8B%92%E6%96%A5%E7%BE%8E%E5%A4%A7%E7%9F%B3%E7%A0%B8%E6%AD%BB%E8%9F%B9-%E6%96%99%E6%B8%AF%E5%95%86%E6%AD%A5%E5%85%A5%E5%AF%92%E5%86%AC
https://www.i-cable.com/%E8%B2%A1%E7%B6%93%E8%B3%87%E8%A8%8A/334981/
https://www.mingpaocanada.com/van/htm/News/20250320/HK-gga1_r.htm

